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This past decade has seen the global econo-
my shifting gradually towards a new paradigm 
of growth and utilization of resources in essen-
tially more responsible and efficient manners. 
In part a result of increasing market pressures 
to provide by caring about ecosystems and 
a general commitment to address climate 
change, now green growth is a commonly ac-
cepted new normal. COP26 held in Glasgow 
in November last year, was a clear and loud 
reiteration of a well-defined global joint effort 
of more than 200 countries to mitigate cli-
mate change risks featuring a green financing 
platform mobilizing billions in support of  the 
green growth agenda. Glasgow Climate Pact1  
is to be considered the new rulebook based on 
which governments around the globe commit 
to work together in reducing gas emissions 
towards net-zero, support circular economy 
and transition to renewable energy, with sus-
tainability reporting being at the core of track-
ing mechanisms in national energy and cli-
mate action plans, Albania being one of them.

 
From a different angle of commitment to-
wards the same cause, corporations around 
the globe have started their transformation 
and dedicated an incremental attention to 
sustainability of their operations aiming to 
find the equilibrium between growth, resourc-
es renewal with attention to communities’ 
well being and reduction of greenhouse gas 
emissions. In parallel, customers, investors 
and regulators ever-growing awareness on 
sustainability is the new rationale imposing a 
major adaptive approach toward corporate 

sustainability reporting focusing primarily on 
three groups of factors environmental, so-
cial and governance, also identified as ESG. 
In this report paper, we have tried to map out 
key sustainability initiatives in the global and 
EU level shaping ESG reporting for corpora-
tions and draw parallels of their importance in a 
Western Balkans perspective with a dedicated 
focus on the Albanian sustainability landscape, 
still in early stages. Furthermore, through desk 
research we have analyzed the level of aware-
ness on environmental, social and governance 
matters of the top 25 Albanian corporations by 
turnover. A review of their web presence was 
conducted aiming to create an understand-
ing of the importance of these factors when 
projecting their organizations’ public profiles.

INTRODUCTION 
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Albanian economy has left past three dec-
ades of free market competition character-
ized by a high growth pace mainly because of 
the potential gap that was explored by private 
sector generating business opportunities, 
employment and development. The so-called 
“Shock therapy” marked a shift away from 
heavy industry shaping the transition from 
a centralized economy to a free market one 
in the early ‘90s, causing underutilization of 
resources in the country. With trade being at 
the forefront of the economic activity, small 
and medium enterprises started to operate 
and were quick to grow addressing market 
needs and a high demand for novel products 
of a consumers base adapting to new trends 
and tendencies of consumption. The civil con-
flict of 1997 was another disruptive shock that 
created some space to the services sector to 
start shape while made it even more difficult 
to revive the industry. A structural break not 
just for the economy but also for state regula-
tory institutions created the grounds for infor-
mality and in numerous cases illegal econom-
ic activities at the cost of environment and 
abuse of natural resources. Deforestation, air 
and water pollution, extraction of resources 
without any criteria are just few of the signif-
icant damages that started to be caused to 
ecosystems all around the country. Unfortu-
nately, despite institutions starting gradually 
to retain back their institutional authority and 
reinforcing their position, environmental de-
terioration unfortunately continues to date. 

With the growth potential gap closing down, 
economy has managed to overcome the 
2019 earthquake damages in hit areas and 

the detrimental impact of the COVID pan-
demic, however the growth rate has slowed 
down and is projected to be in the levels of 
2% in 2022 according to the IMF2 . In terms 
of economic activity is possible to highlight 
that despite small and medium enterprises 
employing more than 80 percent of the total 
labor force in the private sector3,  top major 
100 companies are systemic and driving forc-
es of the Albanian economy in terms of pri-
vate investments and sectoral growth. These 
firms have consolidated over the years and 
are now expanding in the Western Balkans 
Region and in some cases even wider in EU 
and overseas, however is possible to say that 
attracting foreign investors to be part of these 
successes still remains a challenge and em-
bedding in global value chains an ambition.

Facing a tougher competition in Regional and 
international level, Albanian major companies 
will need to optimize the use of domestic re-
sources and focus on increasing efficiency of 
operations. Turning the institutional attention 
towards sustainable growth, to focus on using 
renewable resources from raw materials to 
energy while empowering communities and 
improving the quality of decision-making ap-
pears is a new prerequisite that top 100 com-
panies in Albania have to implement in order to 
obtain and preserve competitive advantages 
that would allow them to expand beyond the 
borders. Caring about the planet by develop-
ing organization’s human capital and fostering 
long-lasting domestic and international part-
nerships has to be core of the new operating 
model Albanian businesses will have to adapt. 

SUSTAINABILITY AS A BUSINESS MODEL
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Developing countries, including the West-
ern Balkans as UN members have on a con-
stant basis joined collective global actions 
to raise awareness and actively promote na-
tional agendas on Sustainable Development 
Goals and Climate Change Agenda. These 
commitments over time have served to pro-
ject global agendas on a local level while pre-
paring key actors and stakeholders to devel-
op monitoring and reporting standards that 
certain partnerships request.  On addressing 
climate change negative effects, Paris Agree-
ment4  could be considered one of the most 
influential conventions in the 21st century that 
set the trajectory of action in national level to 
contribute in lowering greenhouse gas emis-
sions by developing also climate-resilience 
plans aimed at pursuing the objective “to lim-
it the temperature increase to 1.5°C above 
pre-industrial levels”. An action, in which de-
veloping countries would be closely support-
ed by developed ones to build capacities and 
deliver in this regard. Albania signed the Paris 
Agreement on 22nd April 2016 and ratified 
it later in September. Albania as a signatory 
country took a commitment to actively con-
tribute in local terms to lower GHG emissions 
by 2030 preparing the Nationally Determined 
Contribution (NDC) as a framework docu-
ment for intended measures to be taken by 
the Government, revised in 20205 , reflecting 
also key actions agreed in the UN Convention 
on Climate Change in Katowice 2018. Despite 
Albania being significantly lower in GHG emis-

sions compared to EU member countries or 
other industrialized economies, a key matter 
of concern highlighted in these documents 
is the lack of qualitative data in measuring 
emissions putting in question also accuracy of 
implementing consecutively the action plans.   

In November 2019 the Europe-
an Commission presented the 
EU Green Deal as a new growth 
strategy of the European Union 
“that aims to transform the EU 
into a fair and prosperous socie-
ty, with a modern, resource-effi-
cient and competitive economy 
where there are no net emissions 
of greenhouse gases in 2050 and 
where economic growth is de-
coupled from resource use.”  6

The strategy also foresees a close collabora-
tion and support for enlargement countries 
of Western Balkans to align with the green 
growth action plan through ongoing integra-
tion platforms such as Berlin Process and the 
Energy Community Treaty, making sustaina-
bility a guiding principle in sectorial strategies. 

Committed to join the European Union and 
contracting parties of the Energy Commu-
nity, a legally binding framework aiming to 
integrate energy markets of EU member 
states and neighbouring countries, Western 
Balkans governments were quick to welcome 

WESTERN BALKANS GREEN AGENDA, FROM 
PARIS AGREEMENT TO EU GREEN DEAL
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the Green Agenda for the Western Balkans7. 
This was a green growth strategy designed 
by European Commission for the countries 
of the Region that would systemically sup-
port alignment with the ambitions Green 
Deal while formally following the integration 
process. The Sofia Declaration8 of the WB6 
leaders on 10th November 2020 marked the 
official endorsement of the Green Agenda 
for the Western Balkans and paved the way 
for legal and regulatory implementation of 
five main pillars of the Agenda: i) Climate, 
Energy, Mobility; ii) Circular economy; iii) 
De-pollution; iv) Sustainable agriculture and 

v) Biodiversity. In addition an Action Plan for 
the implementation of the Sofia Declaration 
on Green Agenda was prepared by the Re-
gional Cooperation Council highlighting the 
importance of business community involve-
ment in support of the sustainability agenda.9  
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In an everyday more interdependent and 
integrated global economy, companies to 
grow need to gain the trust of investors by 
proving a successful business model that is 
based on quality standards, in compliance 
with local and international regulatory frame-
works and respective legislations. Today more 
than ever, economic activities need to be en-
vironmentally friendly and ensure renewal of 
resources building the basis for sustainable 
business valuing people, respecting the plan-
et and building partnerships on this basis. 
Back in 2005, the term ESG was first used in 
a report commissioned by the UN Secretary 
General Kofi Annan under UN Global Com-
pact entitled “Who Cares Wins”10  and pre-
pared by twenty global financial institutions 
firstly introducing guidelines on how to report 
environmental (E), social (S) and corporate 
governance (G) issues as determinants of 
sustainability in business and value for inves-
tors in line with UN climate change agenda. 
More than seventeen years on, sustainability 
reporting based on ESG criteria serves as key 
metrics for investors to value companies and 
their operations. Despite being of non-finan-
cial nature ESG information is essential for 
investors and potential partners as it purely 
reflects the purpose of an organization, princi-
ples behind the operating model and growth 
strategy, as well as integrity of management 
in decision-making. Sustainability through 
ESG metrics is the way in which a company 
proves to add value in a society by creating 
opportunities of employment, addressing 
needs by providing quality goods and servic-
es, and all of this by protecting the planet. 

Sustainability as a matter on national im-
portance has been potentiated in Albania 
through collective actions such as UN’s Sus-
tainable Development Goals Agenda persis-
tently promoted by the international organ-
izations present in the country, supported 
by the Government and embraced by large 
corporations as an articulated purpose to 
actively contribute in specific goals closer to 
the industries they operate. In line with this 
vocation, Corporate Social Responsibility has 
become integral as a purposeful dimension of 
doing business in Albania among some of big-
gest corporations in a number of industries, 
where the banking sector is in the forefront 
of raising awareness on the social responsi-
bility importance and promoting an active 
role corporations could play in this regard. 
However, social impact is only one of the 
aspects of sustainability reporting not ded-
icating much attention to environmental 
and governance factors, in this light it is es-
sential that major corporations also take 
the lead in sustainability reporting on clear-
ly defined ESG metrics reflecting public-
ly the institutional engagement towards 
a green sustainable qualitative growth. 

If we think of the key regulatory mile-
stones and frameworks orienting the 
ESG reporting in Albania for each pil-
lar some worthied to mention would be:

  -  On Environmental dimension, Albania has 
developed a number of key strategic docu-
ments that form the basis of the local actions 
Albanian Government is engaged to deliver in 

ESG REGULATORY REFERENCES IN ALBANIA
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mid-to-long term as signatory in internation-
al climate change conventions such as Paris 
Agreement and Glasgow Climate Pact. Two 
main references are the Nationally Deter-
mined Contributions Action Plan that details 
key actions to be undertaken locally to mir-
ror the global climate change agendas and 
the Law No155/2020 “On Climate Changes”11  

which also serves as a national framework 
to regulate country’s endeavors and related 
strategies to mitigate climate change related 
risks setting an institutional system of clear 
responsibilities to monitor greenhouse gas 
emissions as a prime objective. In addition, 
as part of the Energy Community reflecting 
also commitments coming from the Green 
Agenda for the Western Balkans, Albania 
has drafted the National Energy and Climate 
Plan12 that serves as an outline of the country 
climate and energy goals, policies and meas-
ures in indicators level from 2021 to 2030, 
where a clear focus is also dedicated to com-
panies operating in different sectors. Some 
of these reporting requirements are not yet 
mandatory, but the earlier companies start 
to adjust their operations to meet those cri-
teria the higher will be the long term benefit 
and the shareholder value of the company. 

   -    On Social dimension, the key document reg-
ulating labor agreements between employers 
and their employees is the Labor Code13 based 
on which also human capital related internal 
policies will need to comply with. Two other 
important legislative references that frame in 
a limited level the social responsibility initia-
tives of corporations are the Law No 7892/1994 
“On Sponsorships”14  and the Law 9901/2008 
“On Marchant and Commercial Companies” 

that are attempts to guide sponsorship ac-
tivities from individuals and companies.
  -  On Governance dimension, for compa-
nies operating in industries other than those 
regulated by law as governance structures 
(for e.g. banks) this set of metrics is more a 
subject to internal decision-making from the 
side of the organization’s leadership. Howev-
er international standards that are generally 
following in Albania are the OECD Principles 
of Corporate Governance15 and a number of 
corporate governance guidelines developed 
by the World Bank Group over the years.  

Non-financial reporting in Albania is 
made obligatory for the first time in Alba-
nia in 2018 with the last amendments on the 
Law No 25/2018 “On Accounting and Finan-
cial Statements”16, Article 18, which obliges 
companies with more than 500 employees 
to make part of their Activity Report, the 
non-financial report which should keep in 
focus main ESG related metrics from envi-
ronmental indicators to social, employment, 
governance and anti-corruption policies ap-
plied by the respected reporting companies. 
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ESG frameworks are created to help com-
panies map out their present management 
conditions when it comes to environment, 
social and governance criteria. A higher per-
formance in ESG metrics would also mean a 
higher shareholders value for ESG investors. 
In order to standardize their sustainability 
reporting to mitigate risks, comply with envi-
ronmental regulations and increase business 
integrity, Albanian companies will need to 
enhance their non-financial reporting along 
the lines of ESG existing frameworks. As 
commonly accepted references may serve 
4 main sustainability frameworks in use to-
day from major corporations worldwide. 

- Global Reporting Initiative (GRI), 
has developed an ESG reporting frame-
work to assist businesses and other organi-
zations take responsibility for their impacts, 
by providing them with the global common 
language to communicate those impacts. 
This reporting is based on  the GRI Stand-
ards. With over 100 reporting standards, 
GRI enables businesses and stakeholders to 
project their performance in relation to en-
vironment, social and governance metrics 
and make more sustainable decisions. The 
GRI Standards are categorized into a set of 
modules and industry specific standards.17

- Sustainability Accounting Standards 
Board (SASB), the SASB standards are a set 
of 77 industry standards which can be used by 
companies to identify and report financially 
material sustainability information to their in-
vestors.  SASB lays out specific sustainability 

topics and related metrics for each industry, 
making  it particularly useful for organizations 
that need some help determining which dis-
closure topics are financially material to their 
business and which metrics to report. Com-
pared to GRI, SASB tends to look at sustain-
ability impacts through a narrower financial 
lens. Considering the two frameworks com-
plimentary and valuable to investors numer-
ous companies used both SASB and GRI.18

  
- International Integrated Reporting 
Council (IIRC), was created to put an end to 
the numerous, disconnected corporate re-
ports that companies were creating and 
replace them with an integrated approach 
that would “explain to providers of financial 
capital how an organisation creates, pre-
serves or erodes value over time”. In short, 
the IRF would makes sustainability infor-
mation available to investors, lenders, and 
insurers in a concise format.  Like GRI, the 
IIRC’s framework includes environmen-
tal, social, and governance (ESG) aspects.19

- Principles for Responsible Investing 
(PRI), serve to understand the investment 
implications of ESG factors; to support its in-
ternational network of investor signatories in 
incorporating these factors into their invest-
ment and ownership decisions. The PRI acts in 
the long-term interests: of its signatories; of 
the financial markets and economies in which 
they operate; and ultimately of the environ-
ment and society as a whole. It encourages 
investors to use responsible investment to 
enhance returns and better manage risks.20  

INTERNATIONAL REPORTING FRAMEWORKS
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In order to create an understanding of the 
present voluntary reporting on environmen-
tal, social and governance dimensions from 
major corporations in Albania we have analyz-
ed  the web presence of top 25 private corpo-
rations by revenues operating in the country. 
The 25 top companies as per the list published 
by Monitor operating in the sectors of oil 
and gas, energy trade, telecommunications, 
wholesale and retail trade, financial services, 
construction and services. In terms of reve-
nues the annual turnover in firm-level of top 
25 in Albania referring to the audited financial 
statements published in the National Business 
Center ranges from 53 million to 382 million 
EUR as per financial year 2020. Understand-
ing the openness and engagement to deliver 
in an ESG framework from the side of mov-
ers and shakers of the Albanian economy is 
of a paramount importance to start drawing 
a roadmap of the necessary steps and poten-
tially an action plan for all involved stakehold-
ers to start working towards creating sustain-
able development coalitions in support of a 
growing economy integrated in global value 
chains while caring and supporting local com-
munities from Kukesi to Saranda to thrive. 
We organized our review based on the re-
porting activity of the sample of companies 
in scope paying attention to key reports relat-
ed to issues important in an ESG dimensions 
perspective. From 25 companies in focus, only 
5 of them prepare on a regular basis annual 
reports while the 20 other companies do not 
publish an annual report in their websites or 

ASSESSING ESG REPORTING FROM TOP 
CORPORATIONS

have a Code of Corporate Governance and Code 
of Ethics published on the web

do not have a Code of Corporate Governance 
and Code of Ethics published on the web

80%

80%

20%

publish Corporate Social Responsibility reports 
on the website

do not publish Corporate Social Responsibility 
reports on the website

44%

56%

18%

84%

prepare Sustainability reports and publish them 
in the web

do not prepare Sustainability reports and don’t 
publish them in the web
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issues in their web pages associating their 
operations with an eco-friendly approach. 
From our review covering web presences 
of top 25 companies in Albania is possible 
to bring in evidence that sustainability re-
porting is not considered to be a matter 
of primary importance when it comes to 
the public image these firms aim to cre-
ate. Furthermore in those cases in which is 
quite evident the drive to build an ESG pres-
ence on the web, the reporting is made not 
structured and far from metrics foreseen in 
international ESG reporting frameworks. 

publish related information in a shape or form. 
From 5 firms publishing annual reports, three 
of them are financial institutions, banks, one 
is a local subsidiary of a global firm and one 
is a business processes outsourcing company. 

Thinking about the Governance dimen-
sion and key elements of it we observed 
that from 25 companies only five of them 
have a Code of Corporate Governance and 
Code of Ethics published on the web, two of 
them banks, two from telecommunications 
and one BPO company which was also the 
only one to have a Code of Conduct. Only 
three companies have in their web pres-
ence  published Whistle-blowing Policy that 
would allow employees and costumers to 
signal witnessed wrongdoings out of which, 
a bank and a telecommunication company. 

On the Social dimension, 11 out of 25 organ-
izations publish Corporate Social Responsi-
bility reports and related information in their 
website, from these majority are form finan-
cial industry, telecommunications, wholesale 
and services. On health and safety issues we 
found reports and highlights on the dedica-
tion of companies in 10 out of our sample, 
where in addition to telecommunication, fi-
nancial services we find also construction 
and oil and gas major actors in the market. 
On the Environmental dimension, we found 
that only 4 companies have prepared Sus-
tainability reports and published them in the 
web, of which two banks, one telco and one 
in extractives. Eight out of twenty five compa-
nies have paid attention to the environmental 
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With Fourth Industrial Revolution well un-
derway and a reshuffling of global value 
chains following the COVID pandemic, Alba-
nian businesses, having consolidated over a 
period of three decades of free market econ-
omy, now face the challenge of international-
ization and expansion in foreign market and 
this not just in the Western Balkans region 
but also wider in European markets and fur-
ther. In this perspective, thinking about a list 
of prerogatives to be met, higher operational 
efficiency, innovative business models based 
on innovation and first class human capital 
should all be transposed in an ESG framework 
that would allow these organizations thrive 
in a new business values reference system.  
Overcoming credibility obstacles is still a 
challenge for Albanian businesses that strive 
to embed in global value chains. In this re-
gard, unification of the environmental, social 
and governance standards applied to guide 
business operations in global level would 
provide local businessea s with an organiza-
tional culture that would bring them closer to 
long term partnerships with foreign partners.

EU Green Deal is now a reality in action and 
the Western Balkans companies will need 
to adapt to it in order to benefit from the 
green financing supporting schemes, with 
ESG standards as a precondition in this re-
gard. Hence, Albanian leading firms facing a 
new green growth paradigm, should consid-
er clear plans to direct the transition toward 
a sustainable business model and track the 
progress through sustainability reporting in 
order not to mitigate risks coming from ear-

ly-adapters peer competitors in the Region. 
Government authorities should also play an 
active role to promote sustainability reporting 
through implementation of Article 18 of Law 
No 25/2018 on non-financial reporting and 
contributing to a build necessary synergies to 
successfully implement Green Agenda for Al-
bania. Some of the major corporations in the 
country still do not consider sustainability re-
porting to be a matter of primary relevance, 
but raising awareness on the matter has a 
crucial importance to speed up the process of 
convergence towards EU business standards. 
 

CONCLUSIONS
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14. Law 7892/1994 “On Sponsorships” in the Republic of Albania
https://portavendore.al/wp-content/uploads/2018/05/Ligji-nr.7892-date-21.12.1994-Per-sponsorizimet.pdf

15. OECD’s Principles for Corporate Governance
https://www.oecd.org/corporate/principles-corporate-governance/

16. Law No 25/2018 “On Accounting and Financial Statements in the Republic of Albania”
https://www.kkk.gov.al/foto/uploads/File/ligj-nr.-25-dt.-10.5.2018.pdf

17. Global Reporting Initiative
https://www.globalreporting.org/

18. Sustainability Accounting Standards Board
https://www.sasb.org/

19. International Integrated Reporting Council
https://effas.com/international-relations/the-international-integrated-reporting-council-iirc/

20. United Nations Principles for Responsible Reporting
https://www.unpri.org/

13. Labor Law in the Republic of Albania
https://www.idp.al/wp-content/uploads/2017/03/Kodi_i_Pun%C3%ABs_2016.pdf
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